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Service Areas

FRIVF7EERANS

Service Areas and Business Contents
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Business Contents

ERER GREER\ABR BIRRER SEERREEREL)
Transportation (Railway Business, Bus Services, Cleaning
Services, Railcar Manufacturing Operations, etc.)

nEGEETRAE

Main consolidated subsidiaries

cRWREE/L—Ib. I A 7—IVNRER JRRARRET7/ £ X JRRA
KEIVT VI MBEERBEARREAT 7/0Y— JRRAXRAT—
vavH—ER
Tokyo Monorail, JR Bus Kanto, JR East Environment Access, JR East
Facility Management, Japan Transport Engineering Company, JR East
Rail Car Technology & Maintenance, JR East Station Service

AEE-RTIVEE CavEr i 2—D&E - F71REIVEE
DEE-RTIVEELL)

Real Estate & Hotels (Shopping Center Operations, Leasing of
Office Buildings, Hotel Operations, etc.)

mEGEREFRMY
Main consolidated subsidiaries
VIR T LTI 7 VRGN, O o1 T IVRERE I
T4V BERTIVAIE 2 —SFIVEIL
LUMINE, atre, JR East Urban Development, JR East Building, Nippon
Hotel, Sendai Terminal Building
YavEv e 2— 1 204 1938
Shopping centers: 20 companies, 193 places
F 714 RE IV 44 FR Office buildings: 44 buildings
[BEIRREFRTIVA : 57RTIV 9,190F
[Reference] JR East Hotels: 57 hotels, 9,190 rooms
A+BARYZVEFIVZ D 14KTIV 4,021
Metropolitan Hotels: 14 hotels, 4,021 rooms
JRRAXKRTIVAYY 12987V 4,009F
JR-EAST Hotel METS: 29 hotels, 4,009 rooms

TOB T —ERAEE (NEEX-REFE - LERERRLL)
Retail & Services (Retail Sales, Restaurant Operations,
Advertising & Publicity, etc.)

nEGEET R
Main consolidated subsidiaries
< REREAY T—IbRy M IRRBAT—X* I 14 7—IVREAREE,
JRREXFRIHBES —ER
JR East Retail Net, JR East Foods, JR East Marketing &
Communications, JR East Tohoku Sougou Service

ZDft (FL2y b h—FEEZFDIT-SuicaZE sk - FHRNIER L)

Others (IT & Suica business such as the Credit Card Business,
Information Processing Business, etc.)

BEGEEFRUL

$zagEdLst
Shin-Hakodate Hokuto

|

JR-EAST

B RIS (2021438575

Map (As of the end of Mar. 2021)

ERIR (1,194.2km)

Shinkansen

— TERHR (BRE) (2,535.0km)

Conventional Lines (Kanto Area Network)

— TERER (T DAth) (3,573.5km)

Conventional Lines (Other Network)

BRT#% (116.5km)
BRT (Bus Rapid Transit) Lines

tt

Branch Offices

bt X

Sections belonging to other JR companies

R

Shinkansen

== FRERRR (R

Shinkansen (Under Construction)

mEIUNZE Operating revenues
29,4665 (20204E3847) 2,946.6 billion yen (FY 2020.3)

(B2 1068F9) (¥ billion)
— ey —EREE
502.0(17%)

Retail & Services
REE R TIVEE
348.5(12%)
Real Estate & Hotels
Z D1t 101.5 (3%)
Others

petIESES
1,994.5 (68%)
Transportation

mEEFIZE Operating income
3,80818 (202043A#8) 380.8 billion yen (FY 2020.3)
(BT 10/2F9) (¥ billion)

Main consolidated subsidiaries 343 238
« Ea—A—FIREBFRBERVRATLIRRARAHIOZI X 2505 4
Viewcard, JR East Information Systems, JR East Mechatronics
20204E385 FY2020.3 20214E3813 FY2021.3 . . . . . ]
IT-SuicaZ % IT & Suica business IT-SuicaZi% IT & Suica business <y s p20C € 200 s 0o
R~ L) A7 L) mAVINT Y FIRA

Operating revenues: 63.0 billion yen
(Operating revenues from outside
customers)
EEN 1678
Operating income: 16.7 billion yen
FERNE (LA MR EEESD)
1&1,421188
Operating revenues: 142.1 billion yen
(including revenues inside group)

Operating revenues: 52.9 billion yen
(Operating revenues from outside
customers)
EEAR  87/EM
Operating income: 8.7 billion yen
FERINE (LA M T ERESD)
1%1,257480
Operating revenues: 125.7 billion yen
(including revenues inside group)

Inbound revenue
202043548 FY2020.3

17,6458 (202143888) 1,764.5 billion yen (FY 2021.3)

(8472 104&F) (¥ billion)
B T —EREH
318.0 (18%)

Retail & Services
ARENFE - RT)VEHE
271.2 (15%)

Real Estate & Hotels
Z DM 79.5 (5%)
Others

L EE S
1,095.7 (62%)
Transportation

-5,203f&M (20214E38#8) -520.3 billion yen (FY 2021.3)

(841 1068F) (¥ billion)
-13.5 15.1
I l— 147

-532.3

-600 -400 -200 0 200 400 600

202143887 FY2021.3

BERE #9250 #I5EM
Railway business | Approx. 25.0 billion yen Approx. 0.5 billion yen
EFEY—EREE | K146/

Life-style business | Approx. 14.6 billion yen :

Total tax-free sales volume approx. 7.9 billion yen,

SERBIEIRER K79EM  AEARARA #9670

#6MEM

SERBEERER KSEA ARABBRA M1EA
Approx. 0.6 billion yen :

Total tax-free sales volume approx. 0.5 billion yen,

Accommodation revenue from visitors to Japan approx. 6.7 billion yen

Accommodation revenue from visitors to Japan approx. 0.1 billion yen

*T—51$202149E3AKIRE

*RERAER 7 —)bRw ME 20215481 BICRRAAIORR 7T —Y 3V ICHSER
As of the end of Mar. 2021

*RRAERT— X1, 2021481 BITIRRBAY 7—Ib R v FEAHUER
JR East Retail Net changed its trade name to JR East Cross Station on Apr. 1, 2021

JR East Foods merged with JR East Retail Net and was dissolved on April 1, 2021.

m R DEKERTEDLLE

International Railway Comparisons

JRERHEZA: 20195F3888/JRERBA mEEEn EEEAS . mEEAFDO -
JR East: FY2019.3/JR East Railway line networks ((ki&ie?s)) Number of passengers (mi"io(f;:séggefg) Passenger kilometers (million paii%éiﬁﬁ:;ﬁg)
AF VX 201859844 / Office of Rail and Road JREEE 7,401 JREEA 6,549 JREEA 57598
UK:  FY2018.9/Office of Rail and Road JR East] JR East : JREast 1375
Row: 2018512888/ R akiE =R 15,878 =R 1,704 =R 66,200
Germany: FY2018.12 / Deutsche Bahn AG Ry Ry S
ISVR 20181288/ 75 RE ] — — Sermary —
France: FY2018.12 / Société Nationale des Chemins de fer F?aﬁce 28,183 F?aﬁce 1,220 F?aﬁce 86,887
N rangalsiSNCR) S - s 77 | | ‘ ‘ ‘ s e E ‘ ‘ ‘ ‘ ‘ T 1023 ‘ ‘ ‘ ‘
7AUF3 2018FIRH/ T LS 7(*‘ ,Lﬁﬁgﬁﬁ R4t 0 5000 10000 15000 20,000 25000 30000 35000 0 1000 2000 3000 4000 5000 6000 7,000 0 30,000 60,000 90,000 120000 150,000
u.s.: FY2018.9 / Amtrak (National Railroad Passenger § ) ) o .
] ## © International Railway Statistics 2018, Amtrak Facts. Office of Rail and Road Facts
Corporat|on) International Railway Statistics 2018, Amtrak Facts, Office of Rail and Road Facts
E Service Areas and Business Contents TEEERET




Populatlon

wRHEETAO u SKETHE QLA EEBHDHER

Population projection Net Migration in the Three Major Metropolitan Areas

(2015 F£=100) (Comparison scale: Year 2015 = 100) A Number of net migration
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----- @®----- FFE (20185 #EEH) Tokyo Metropolitan Area (2018 estimation)

92| RN
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B L BARDRERIEST AL (201754 8 E#taRE - ACRIERZRRT) Lea 500001100 L
Population projection for Japan, National Institute of Population and Social Security Research, Apr. 2017. 1990 1995 2000 2005 2010 2015 2020
EADHERNTREE AL (2018438 Etr2(E - ACRIEFEH) R EREFSRABIRE 2021518 KBEHEHD) vear
Population projection for prefectures, National Institute of Population and Social Security Research, Mar. 2018. Report on Internal Migration in Japan, Ministry of Internal Affairs and Communications, Jan. 2021.

A4 —_ = N
m (5l - FEBIFMEE R DOHR n RREMBORKRISBEFEESIER
Changes in the Number of Employees by Gender and Age Proportion of Transport Carried by Different Means of Transport in Tokyo Urban Area
(20005=100) (Comparison scale: Year 2000 = 100) sk JAZ o mEE HE s EEr - Z0h

220 o Train Bus Car Motorcycle Bicycle Foot / Other
— TR EEEI Number of Employees Year ‘ ‘

200 |- T 15H~645% (K1) Age 1510 64 (Female) 1987 4 2 14 31
15 ~645% (B1) Age 15 to 64 (Male) 5 | | 25
= 65i%LL L Age 65 and over g |

180 2 1999 25

o] |
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1E8 B 2010 ‘
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|
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I
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©
il
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oL | | | | | | | | | | | | | | | | | | | J € 2010 27
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B . HEHTE 2021418 #7A) Labor Force Survey, Ministry of Internal Affairs and Communications, Jan. 2021. YeEw 2013 " 27

AL PR LR - FE D BET ; 0 20 40 60 80 100

Note: Total for Tohoku, South Kanto, North Kanto and Koshin areas. HE | SEETHIOEF T 1999FELENIFLE/ —V > M)y THEE) LUkt %

e . e . _ . . Aggregate from national urban traffic characteristics survey (nationwide person trip survey before 1999)
& RRE mRBAR)IRBER TER BRI RRR =88 : §RER REFRRE . - _ N —_ . - -
T RE AL IR SRR TRR  BOEE EORRRRSEROURE | AR, SRR S RRR S © 6 B T CIEEATS T\ 68 (TR, T2 ., SOECH. M, )| 7h) Z XY RISkt

Note: Tokyo Metropolitan Area: Tokyo Metropolis, Kanagawa Prefecture, Saitama Prefecture, Chiba Prefecture
Nagoya Metropolitan Area: Aichi Prefecture, Gifu Prefecture, Mie Prefecture
Osaka Metropolitan Area: Osaka Prefecture, Hyogo Prefecture, Kyoto Prefecture, Nara Prefecture

Note: Aggregate for the 6 cities (Tokorozawa, Chiba, Matsudo, Tokyo 23 wards, Yokohama, Kawasaki) that were investigated in all 6 years.

u ﬂﬁﬁﬁﬁl@*ﬁﬁﬁ Structure of Passenger Revenues u ﬁﬁﬁiﬁﬂl@ﬂg
_ Changes in Passenger Revenues
20214E3RH &t:9,54318M

a HTH . - — B —_— G —_— E —_— 4 D
FY2021.3 Total: 954.3 billion yen (3422 10(8FD) (¥ billon) o g;ﬁf@e, B sen éioi‘?f{t\?ﬂ?;’mesk Eooﬂﬁffnéﬁn;.mﬁmes
TEHAP Non-commuter Passes (Ordinary Tickets) TEHA Commuter Passes (Seasonal Tickets) 130 SYEnes (Kanto Area etwwm’{)
120
60% 379.2
15.4
209 22.6 100 ol [
90
80 \v
$EMR Shinkansen FER4S (B9ERME) Conventional Lines (Kanto Area Network) FERR (Z0fth) Conventional Lines (Other Network) 70 \
= 60
202043AH88 &t:1JK7,928(8M
FY2020.3 Total: 1,792.8 billion yen (BB47: 10683 (¥ billion) 0 \
48.8 18.2 I I I I I I I I I I I I I I I I

20042005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

) (FY
2004FE=100 )
Comparison scale: FY2005.3 = 100

TERIGBIRBED T — 2 %IRRT 22004 FEUEE T RE LTIER.
The graph shows data from FY2005.3, the year that data for the Kanto Area Network
conventional lines was first disclosed.

[ | %% rﬁsw*ﬁﬂz Structure of Traffic Volume l2020ﬂ£3ﬁ§ﬁ %ﬁﬁﬁ? . E;Eﬁbisuuyi

20215388 £t:84,5508 8 A+0 Breakdown of Shinkansen and Conventional Lines FY2020.3
FY2021.3 Total: 84,550 million passenger kilometers (A EHAFO) (milion passenger kilometers) Operating Performance

R (Shinkansen) TERAR (Conventional Lines)

TEHAP Non-commuter Passes (Ordinary Tickets) TEH] Commuter Passes (Seasonal Tickets)

S e T e
h FY20193 FY20203 p_ooFo s FY20193 FY20203 p o
57,140 EE+O(F0)
v Operating kilometers (k) 1,194 1,194 100.0 6,207 6,207 100.0

2,614 >
1,531 1,190 BEAFO BEDAFH) 23742| 22524] 949 | 113856| 112861  99.1

Passenger kilometers (million)

PEBEERNE A

Operating reveruos 611.6| 5799  948| 13757| 13484 980

PEEERERER

Operating oxpenses 3853| 3785 982 12495 12957 1037
MR Shinkansen 7E3Kk#% (B95EE) Conventional Lines (Kanto Area Network) — 7E5& (ZDftt) Conventional Lines (Other Network) %p%ifﬁr%ﬁﬁ B 62| 2014l 90| 12621 528 417

=t HEBEETEEE C
202043888 £1:135,3858AHAF0 oo meate = 19513] 19269 988 | 2,9899| 31262| 1046
FY2020.3 Total: 135,385 million passenger kilometers (Bf:FHHAFO) (milion passenger kilometers) ﬁfiﬁ%@ﬁiﬁﬁﬁ) 7220 7270 9sol 2004 2173 1038
1,909 2,473 — 3,045

BRI/ EEINE (B/A)

Operating income / Operating revenues 37.0%|  34.7% - 9:2% 3.9% -

EEFR/EEEE B/0 11.6%| 105% . 4% 1.7% -

Operating income / Fixed assets
A EEMENASZE S G OREERNALIE—BHLEN
3 TREE & EES RS N\ TFEH - AES i SlET kAT FESHEERAELND, [ZF0f) St et BETH-HETL e - EFTHERAELS, Note: Figures do not match passenger revenues because transportation incidental revenues, etc. are

Note: “Kanto Area Network” is the railway network covered by seven branch offices (Tokyo, Yokohama, Hachioji, Omiya, Takasaki, Mito and Chiba). included.
“Other Network” is the railway network covered by five branch offices (Sendai, Morioka, Akita, Niigata and Nagano).

ESEHINA EEXEHEE J?

n Passenger Revenues and Traffic Volume JREAST




FRIEHSE

Railway Business

O

m iz DERS

Competition with Airlines

SRR DR FERD S
Owner of railroad assets  Operator of the Shinkansen
— JREREA
JR East JREAZA

— JR East

o T RERA mER-TKA 0.58 A QO19FE 1228HAN)

AT g UR:662.6km Bk : 3B5EI3743)

— JR Hokkaido Tokyo - Akita 0.5 million people

(FY2020.3: 2.2 million people)
(JR: 662.6 km, Shortest travel time: 3 hrs 37 m

*Hh3E - SEEEAE R TBUEA BB BB E R RS
JRTT: Japan Railway Construction, Transport and Technology Agency

mERF-ILUZ 0.7EAA Q019FE 1 26BAAN)
(JR:359.9km & : 285£12653)
Tokyo — Yamagata 0.7 million people
(FY2020.3: 2.6 million people)
(JR: 359.9 km, Shortest travel time: 2 hrs 26 mins)

EEF-I8 148HAA QOI9FEE 5.08AAN)
(JR:333.9km &R : 1KFEI3657)
Tokyo - Niigata 1.4 million people
(FY2020.3: 5.0 million people)
(JR: 333.9 km, Shortest travel time: 1 hr 36 mins)

Niigata

[y
Noto Airport

LizzEsE

Yamagata Airpor

JR-EAST

s
Hakodate Airport

A * A AL R AEETY 7
Section between Shin-Aomori and Shin-Hakodate Hokuto lies within
the area of JR Hokkaido.

RERR-EE 0.58AA QOI9FE 148AA)
(JR:862.5km 3% : 385579 (BriagEdL=h))

Tokyo — Hakodate 0.5 million people &
67%

gt
Shin-Hakodate Hokut

(FY2020.3: 1.4 million people) Air

(JR: 862.5 km, Shortest travel time:

3 hrs 57 mins (Shin-Hakodate Hokuto))
ZIRZEH
Misawa Airport MERIR-57% 1.0BAA 2019FE 3.35AA)
NE (JR:713.7km 53X : 285[1589 FrEZH) )
Hachinohe Tokyo — Aomori 1.0 million people
(FY2020.3: 3.3 million people)
(JR: 713.7 km, Shortest travel time:

2 hrs 58 mins (Shin-Aomori)) i

WERR-AEE 078 AA Q019FE 1 258HA)
(JR:535.3km FiR : 285f1043)
Tokyo — Morioka 0.7 million people
(FY2020.3: 2.5 million people)
(JR: 535.3 km, Shortest travel time: 2 hrs 10 mins)

ins)

RERREAZEAE
Odate-Noshiro
Airport

2R Bl o .
Kanazawa Toyama ERFE-LE 3.58AA Q019FE 1035 AA)
L o O (JR:351.8km & - 185430%))
Komatel oae Tokyo — Sendai 3.5 million people (FY2020.3: 10.3 million people)
(JR: 351.8 km, Shortest travel time: 1 hr 30 mins)
Sz
Toyama
B —RIGIREERTYT Airport
Section between Joetsu-Myoko and Kanazawa lies within the area of JR West
WERR-2R 17EAA Q019FE 438AA) §
(JR:450.5km R3& : 2B5f2753)
Tokyo — Kanazawa 1.7 million people R
(FY2020.3: 4.3 million people) 83%
(JR: 450.5 km, Shortest travel time: 2 hrs 27 mins) S BIE20206E
— = . PREERSM) - EE - B - AEUE. IREFZIR2021FE3BSIC LD, MZEHEDY T 7 IEFIREEAREEICKYEE. JROPT
=ERF-EI 098 AA QOI9EE:31EAA) BEBERN 5 DREEIEDRES, MEREBHIEUFOLSICRE : BRRH5IRE, T/ L—/L CREE
(JR2391.9km iR : 2K5fE757) B ERE COBESHERE, TRDEED 5208/ \ZEFA, EEE - HSBEHOMEES - B (8
Tokyo — Toyama 0.9 million people ER) . MEEEIIRBDEREE,

- i Data sh h f FY2021.3. Inf i i ired time, fares & ch. d f i di
(Py2oies Sl mllEn ERept) . {0 the JR Timotable, Mar. 2021 issue, Markat shares of tiains and fights are caloulated based on the mumber of ight
(JR- 391.9 km! Shortest travel time: 2 hrs 7 mlns) departures and arrivals at Haneda Airport. Approximate time required for trains is indicated using the maximum

speed of a regularly-operated train from Tokyo. The required times for flights are determined using the following
0 100 200km information. It takes 45 minutes to be on board from Tokyo station using the JR line and Tokyo Monorail. The
air-terminal bus is used after arriving at the destination. JR fares & charges are one-way, including the express
‘ ‘ ‘ charge for reserved seats in the standard season. Air fares are also the normal fare for the same month.
RE-5H% RE - TH RE-EL RE-2R R - JEE
Tokyo —Aomori Tokyo —Akita Tokyo —Toyama Tokyo —Kanazawa Tokyo —Hakodate
JREER) ; ; ; Air () VAZE ) JR = ;
(Shin-Aomori) Air JR Air JR Air JR (Komatsub Airport) (Shin-l(-lﬁ%ﬁagtg%ilzuto) Air
FREESRE 2:58 2:55 3:37 2:45 2:07 2:20 2:27 2:40 3:57 2:40
Time Required 2 hrs 58 mins 2 hrs 55 mins 3 hrs 37 mins 2 hrs 45 mins 2 hrs 07 mins 2 hrs 20 mins 2 hrs 27 mins 2 hrs 40 mins 3 hrs 57 mins 2 hrs 40 mins
EHE ¥17,670 ¥34,400 ¥18,120 ¥26,300 ¥12,960 ¥23,600 ¥14,380 ¥23,600 ¥23,430 ¥33,800
187U 21 6 15 9 24 4 24 10 10 8
Frequency per day
LE7SEEEN) 47 BERMO DO BB LTSO8 AT BRSO b (BB
Strategy for Railway Business Strategy for demand increase Strategy for value-added improvement Strategy for constructing sustainable business § (
= Ry FT—Y = ERIRRY FT— g e Am L
Shinkansen network Conventional lines network Shibuya
. _ HABHE
© FEPHRAER OEET—EXR IR - To Shin-kiba
Shinkansen extension Through operation Driver-only services -
« BRALETEMR N\ P LM (2002.12) - HREHFITE > > (2001.12) Shinagawa
Tohoku Shinkansen Hachinohe extension (Dec. 2002) Shonan-Shinjuku Line (Dec. 2001)
OEFEH—ER
Seated service
- ZBFIEY ) —E(2004.10) CHEFES 1> - FHER - BEBR)
Green cars (upper grade) on commuter trains (Oct. 2004) .
(Shonan-Shinjuku Line, Utsunomiya Line and Takasaki Line) .
— R (ENEEST) |
JR Line (Includes freight lines) . _
grf‘l:g ti:? + q Eizlanezda Airport
- ZE5)E Y ) —E(2007.3) (BELR) = S SR
Green cars (upper grade) on commuter trains (Mar. 2007) (Joban Line) S :;i“;""es
Ad;ﬂona\ tracks
HEFR A=REBEEE (2010.12) TIRZEET Yt R (RFR) #8738
- BRACHTEMR T E ARAE(R (2010.12) J Musashino Line operated through to Omiya station (Dec. 2010) Haneda Airport access line (provisional name)

Tohoku Shinkansen Shin-Aomori extension (Dec. 2010)
- FEHRER(L, 752U 5A(2011.3)

Operation of Shinkansen at higher speed,
GranClass (first class service on Shinkansen)

HfcHBERBY—E R New seated service
(2014.3) (FIEHIF2)
(2015.3) (BE4F2)

(Mer. 2011) B FHERS 2 (2015.3)
- (=)L BB X7 (2011.10) Ueno-Tokyo Line (Mar. 2015)
Yield management system (Oct. 2011) IAsEItS A1 > (2015.5)
Senseki-Tohoku Line (May 2015)
« JEBEFTERR SRR (2015.3) %k - JR B3R (2019.11)

Opening of Hokuriku Shinkansen
to Kanazawa (Mar. 2015)
- JbiEE#T R FrEsEdr 2L BAZE (2016.3)
Opening of Hokkaido Shinkansen
to Shin-Hakodate Hokuto (Mar. 2016)

Through operation between Sotetsu and JR lines (Nov. 2019)
Ml BBEY—ER
New seated service
(2019.3) (FARIRAFR)
(Mar. 2019) (Chuo Line Limited Express)
(2021.3) (RiBEHIF2)
(Mar. 2021) (Tokaido Line Limited Express)
L@HEy ) —E (2023 FERTFE)
(FRRIREHR)
Green cars (upper grade) on commuter trains
(Scheduled for the end of FY2024.3)
(Chuo Line Rapid Service)

FRIERSE

Railway Business

© HIBREYHER

+ /NESRER (2016.3)

« HLHDTZT—/\—VER(2018.4)
- =Em7 — VTR (2020.3)

< JU1 Ly PBR(2020.3 BER1E)

design

(Mar. 2014) (Takasaki Line Limited Express)
(Mar. 2015) (Joban Line Limited Express)

+ SUIL7BRR BRT (2012.12)
Kesennuma BRT Line (Dec. 2012)

- KMEARR BRT(2013.3)
Ofunato BRT Line (Mar. 2013)

R T >/ < &R (2020.3)
Driver-only services for middle composition trains (Mar. 2020)

FI7E—URAT M F—ERX(2021.3)

Off-Peak Point service (Mar. 2021)

HEERRERY LI MIERY TS (2021.3)

Revised timetables for metropolitan last-train and first-train services
(Mar. 2021)

FHNGES -HE DR (FH5-REwIE—I2 T )
Consideration given to flexible fares & charges (by season & peak-
shifting by time zone)

BRE& R - BXER D R ) LML HEXE

Promotion of streamlining of station equipment and transport equipment

Establishing new stations from
a strategic perspective

Odasakae Station (Mar. 2016)
Ashikaga Flower Park Station (Apr. 2018)

Takanawa Gateway Station (Mar. 2020)

J-Village Station (Mar. 2020 became
permanent)

JR-EAST
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In pursuit of “Extreme Safety Levels” —Raising safety levels by reinforcement and renewal of facilities JREAST

m KRR RN R wiR—L R 7R

Countermeasures for Large-Scale Earthquakes Installation of Automatic Platform Gates
= = L S, 20214E38KITE As of the end of Mar. 2021
m RIARARIL- RS £ O R WER  BoREL: RER (KE—ARE)
Seismic reinforcement of viaduct columns and bridge piers X Yam?rl{ote E\kéihin—To%}iﬁa / Ne?ishi L‘inzﬁﬁ FDith =
== = - ~ o o - Line section A " Others
ﬂﬁ‘f%ﬂ@{&b‘mé’ﬁﬁﬁ S b‘b{%?ﬁﬂ@k\ E'l'EB‘J‘Lﬂ%%iﬁﬁ Line (Between Omiya and Ofuna)
Implementation of planned countermeasures for seismically vulnerable viaduct columns, etc. on a priority basis EFERER:
No. of stations with installed gates 28(22) 32(26) 12(6) 72(54)
O - SHBE R (19955F) L FRRL R 2021 RERE TICBAH T B 93(64)
Great Hanshin Awaji Earthquake (1995) i Shinkansen: {Conventional No. of stations where gates are to be installed 0(0) 2(0) 19(10) 21(10)
. lines by the end of FY2022.3
= £3 — g e
— i 2022 ELIFE. 2032 ERF TICERT HEREK
o =[EmithE (20035) VEEIveE Clmis, G No. of stations where gates are to be installed 202) 13(5) 222(99) 237(106)
Sanriku Minami Earthquake (2003) 3,1004 73004 by the end of FY2033.3 after FY2023.3
OFTREREME (20045) columns columns —
Niigata Chuetsu Earthquake (2004) &t Total 30(24) 47(31) 253(115) 330(170)
Eﬁﬁﬁ?ﬁji%fjo: g)hieae‘xﬁai\ure oceurrin %ﬁ%ﬁ%mga O PRI SR 073 ALLE BRI
before yielding of main reinforcement* ¢} Viaduct columns,bridge piers, 15’400$ 5]3002& Numbers in brackets indicate stations used by more than 100,000 passengers per day
HEAR 1 2007FEICR T cits, columns columns
Shinkansen: Completed in FY2008.3 23408 540%
?%ﬁ (ﬁﬁ@ll% . 1111(‘2‘1'#7"() 12008?5%%7 ) piers piers
onventional lines (South Kanto and Sendai areas):
Completed in FY2009.3 u %ﬁ%ﬁ?k*ﬁ*ﬁ&ﬂ%
OFARAES (201140 s s Large-Scale Renovation of Shinkansen Infrastructure
Great East Japan Earthquake (2011) Viaduct columns, etc.
iy = o . a-q
. 6,|7002k 5.500% B 5| YL FEITSHEODAZA Details of allowance provision plan
BEHETHRICHEA AR (RREE. Bl B15L) columns columns -
Countermeasures for an eart'?quake directly t_)ene;(h the Tokyo KIRESE : HARE Period 20314£45~20414237 (104f8) Apr. 2031 - Mar. 2041 (10 years)
metropolitan a;égféi%;;ﬁﬁg%?ﬁ?{ embankments, etc.) 8,6407 6,600 (RCUCEEICEICNERIVENRUN 25 o 04448 Total amount of expenses | 10,406&F 1,040.6 billion yen
Expansion of countermeasures based on experience of Co%%?)g C?]S%g FIEES IR Provision period 2016548 ~20314E38 (155 ) Apr. 2016 — Mar. 2031 (15 years)
Great East Japan Earthquake piers piers Allowance FEIT4L%E Total amount of provision 3,6001&M 360.0 billion yen
20km
embankments B CERAESEDIIE Summary of large-scale renovation
=8 5 z 3 A%
ggﬂLT%E;}?’O?EFEL;E%?;?sgﬁ;o;?&%ﬁm embankments get equipment and facilities F7xTZEAZA Main details of renovation work
earthquake directly below Tokyo #&') &S Bridges | ##5 Steel bridges | & SERHET Renovation work on support components
and earthquakes caused -
by active faults 2,630 1,0014 Vo) —h g KEBEL. A TRBEL, ZRERBET
columns columns Concrete bridges Surface renovation work, slab board renovation work, renovation work on support components
ARSI RICRIZ YDA EL RIBICRET 250 88&t 7E k> ZJU Tunnels BIWEI. BBYIET Lining renovation work, roadbed renovation work
Shear failure occurring before the main reinforcement yields: piers piers - -
Columns which do not have sufficient fracture toughness and are subject to abrupt breakages. =+ T Earthworks DOYEIHYET Slope protection renovation work

B XV FFIZAIAAMEREICEIFTEEEEHT Renewal of Facilities and Equipment Aiming for Maintenance Cost Reduction
mE L BERER B iR iEE R nATJL— MR u | CEE AL 1%

Installment of manpower-saving tracks Reinforcement of switch structure Integrated overhead contact lines Ticket gate exclusively for IC card

wKRZEIRIVF—REEL/NA T Uy REEM (A4St S5REEM [HYBARI] DS mICTZEFRAUXY TV XERH

Development of "HYBARI," a hybrid railcar (fuel cell) test car that uses hydrogen as an energy source Maintenance Innovation Using ICT
JRRBAYIV—TDBEIETEOH—RY - Fr LY I DERICEIFCKREIRIVF—RET D EHNGEHEER E(CBM (IREER#RL) ORIFIC@ITT
DREEEITOTNS, 2021 FEERHL S ABREADRIAF B AT OB CH B, For realization of CBM (Condition Based Maintenance)
We are developing an innovative railcar that uses hydrogen as an energy source for the zero-carbon challenge. fEpgsne  Nuesnie EEOT -4 LS EBESEAEHIICERL. SBEC

From the end of FY2022.3, we plan to conduct demonstration tests of the test car. - R ; ne _ s _ - oy
: R - BEEOREET-RUVITHILICLY, TOLERE - BEBEOR
T e oygen N REBELGIEIETFBEDRRZHET, RERBTE-RUL KB

S a BOBELE  TEHK Track equipment monitoring device

H \
| |
Hyd t it = fary H . . . . L . .
yeresensiermoe ! R® Power generation oo auppy  Trection motor : With track equipment, overhead contact line and train monitoring devices installed
: —— — ffﬁe‘ : on operating rolling stock and so on, we aim for the securing of safer and more
: comvertar comerer ! stable transport and the realization of an optimum repair plan by high-frequency
Hyé)ﬁeni fjﬁe‘ ; monitoring of changes in the state of equipment.
' R E EEHH H
' Fuel cell device Traction motor |
BEARERI H . ! 20185 20204 202448
. FEIRAEE M Storage battery for the main circuit o 2018 2020 Around 2024 _ _ .
ettty ZRRRRIRT =RV U EE
hydrogen 1. drogen tank Hybrid drive systern [SARREE (HEE) - IBJGE A Overhead contact line monitoring
(SRR {Introduction, review {Tokyo metropolitan area) Beginning of operations in stages device
IRRLENAT) Y PR T LD Structure of fuel cell hybrid system Track facilities | MAREE (M175E48) [
DKEL TSN TR IR S BA R TN TR hOBES D LERSICEYRET S, { Introduction, review (Intercity railway networks) Beginning of operations in stages
The hydrogen filled in the hydrogen tank is supplied to the fuel cell device and generates electricity through a chemical reaction _ \ v § . R
with oxygen in the air. ZRiRER AR jsengzem BEE7—SE \ ERgAERmES
o B - 3 Overhead Equipment development, etc. /. Review and Data ;  |ntroduction and beginning of
QERIBASEMIMHEHEBHISOBENET L —FBEORIEENARET S, contact line quip P » €16/ gathering / operations in stages
The storage battery for the main circuit is charged by both electricity from the fuel cell device and electricity from regenerative
braking. SAGEE 235 5) 1B AR BAA
QNAT VY BB AT LI BB & TEB B S B 0TS SNEN%E T RIS EHEL. BHEHH T HIEETS. ] ?‘;J’_%f;g};?:g;.hi’:‘i?”@ Beginning of operations in stages
The hybrid drive system supplies electricity from both the fuel cell device and the storage battery for the main circuit to the Railcars + 7— 5853 Data analysis *E235 RS OBREA CHIEREA BRE=RY VT ES
. 7 —%5EH Data usage Introduction in stages on train types other than series E235. = b =
traction motors and controls the movement of wheels.

Train monitoring device

u O—AILR~NDEANZBFE UTc T BIIEFHIEH Y X7 LICDONT » BB DR FEHEE

New train control system intended for introduction to local lines Development Promotion of Automatic Train Operation
GNSS*ZFWCHIEDUBEEEL., HHERBEREZEALIH L - BH FREOBREXEICKY. BISIHS LT BIED#ERRICHE W ESICBELGEENEL (GoA3 | FTA/\LAEE, GoA4: EAEER) Z#RITBITE.
FBDREFIEHETOHRINDI AT L, FIBBTORE MR EL FIBFIHS AT LOKBE R LMEZ ERFICE FALDERENSDARE/DERAFRLY, BAZVATLTRHILTIEZIEDHSBEE REEHERTZHD
BRIBHLDT A—HIVRNDEA - EfZBIET. TR - RO BRELED, PROBEGERRICHIT T REDORVELE. BBERVRATLEE - K1
The world's first system that uses GNSS* to locate the position of trains and a mobile wireless communication HEDRFAEED TN S,

network to transmit information between the ground and the vehicle to control railroad crossings and train
speeds. Both the improvement of train operation safety and the drastic streamlining of the train control system
are achieved. The system is intended for introduction and deployment in local lines.

To realize even more advanced automatic train operation (GoA3: driverless train operation, GoA4: unattended
train operation), new equipment and technology is needed to secure safety, such as a system that prevents
intrusions by people or objects from surrounding roads, etc. and a system that stops trains when an intrusion

— . HRRBEE — - is detected. We are now moving forward with plans to clarify the issues and develop the necessary systems
b5 [ EERMEIC || BB : g2 TKE — cHIER . A a a q . .
if,;@@‘sfnf"ﬁﬂ;fiijﬁ;;ﬁ? Ceniralized traffic control é&%@%gﬁg@ TIVERL TSR and technology for the realization of automatic train operation in the future.
by ground equipment Current system: Transmission of train /
railroad crossing control information using a
T large number of Cm’: pemmmeaoons =7 BENEER Advanced automatic train operation ---------------
P T fu VAT ' '
New system: Train position detection — — GoA2 | GoA3 GoA4
[using GNSS ] Y . &, A7 L B S E A P B B < | <> S
PN HHRIQEER Ror S8, Z ik i ‘
‘%@ © (4G/LTE) o, o B, IS ROIEE 5 ;
RN i Dy 30 s New system: Transmission of train / railroad ' i
B0 Mobile wireless Y e o ; f . : ’
. _ <@ d«\'b communication network "%, %\% crossing control information using a mobile i !
GNSS (BRI AT L) & (4G /LTE) '773%9 wireless communication network g '
GNSg (IGIII'Olbasl N?vlg)amon " - ; O ] O O ] [© © 2
atellite System, Railroad crossing B OB AR ] FBAIREH TR FERICRELNRHLEL
----------------- - control (—HBBhT > i8R 1 (FZA/\LRE85) ) - (EmAEER) ) ;
EE@EE%‘JW S A driver is on duty in the driver's cab at the front A crew person is on duty in the train There is no crew on the train :
Train speed control Ay ; . N i (Driverless train operation) (Unattended train operation) I
of the train (General one-man train operation) 1 T e
N ‘ e _ ‘ GoA (Grade of Automation) -+ UITP( EFRAHISEBES ) (C & 2HED BENEERL NV Z EHBELE
{5531 Signal equipment B4t7]3%{f# Railroad crossing equipment GoA (Grade of Automation) is an International Association of Public Transport (UITP) standard for defining degrees of train automation.

* GNSS B2 A1/ X7 L * Global Navigation Satellite System

8 it JR
Technological Innovation JR-EAST




EEY—ERSEE

Life-style Business

B3yt I EBEE Shopping Centers
HERRTETE : #2497 m? (2021 3B 5IHE)

Total floor space: Approx. 2,490,000 m? (As of the end of Mar. 2021)

EETTREmE A #91065m? (202143 BKIRTE)

Lease floor space: Approx. 1,060,000 m? (As of the end of Mar. 2021)

mF T4 AEBE Office Buildings
EETTAEER: 9455 m? (2021438 5IR7E)

Lease floor space: Approx. 450,000 m? (As of the end of Mar. 2021)

m KAWASAKI DELTA
KAWASAKI DELTA

20204E58 KT IVSEITRIZE

May 2020 Hotel opening

2021548 HR2M4TEH

Apr. 2021 Town block full completion
A4 R TEERER. AT IVIRE

Offices, commercial facilities, hotel, etc.

® MEGURO MARC
MEGURO MARC

2022438 A 74 AT

Mar. 2022 Office building completion
20224F108 BEEFERET

Oct. 2022 Rental housing building completion
2023F 118 HEEEHRET

Nov. 2023 Condominium building completion

Loop Line Route 4 and the

To Shinagawa Station extonded road Shibaura Konan district

ZTRERHXCERAD A SETEA AR ZLE5.

mRJIRFETOITIE (8 | Bl) Shinagawa Development Project (Phase 1)
20245 E 1~41HK £HBUSE FY2025.3 Town blocks 1 to 4 Opening

R
Takanawa district (€49 Block3
(ﬁﬁ) 4&8 (North tower) 2&@
(South tower) Block4 Block2
XI5 (¥ REEAH) R
Blocks (projected) B85 — bV R
e Takanawa Gateway Station
Blocks (projectec) §
SIRAE RIRE 4 SRR UL B HR

ERNE

Operating revenues

235(8M3* (2021438 HA) 23.5 billion yen (As of FY2021.3)

mRkTIVEZE Hotel Operations

JR-EAST

BEH
Number of guest rooms
9,190 (2021438 7RIR1E) 9,190 (As of the end of Mar. 2021)

534{ZM* (202043 8HA) 53.4 billion yen (As of FY2020.3)

= Sl

Operating income

=T DRTIVEERVIRRAREEDKRT IV BEDEMEFT
Simple total of the revenues and expenses of the hotel business of Group
Companies and non-consolidated JR East.

-2044=F3* (20214E3 A#A) -20.4 billion yen (As of FY2021.3)
OfEF3* (202043 8HA) 0.9 billion yen (As of FY2020.3)

Hh_E29RE MR 2BE URINIB 2 7 — A 7 o Z4F)
29 floors, 2 basement floors

(JR Kawasaki Tower office building)

H_E SR TR 1B ORI 2 7 — R 3E458)

5 floors, 1 basement floor

(JR Kawasaki Tower commercial building)
# E16RE (R7ILA ROKRY 2> 1)

16 floors (HOTEL METROPOLITAN KAWASAKI)
WERRTERE :$9137,000n

Total floor space: 137,000 m?

BRTIVANORIZVIE /RO T
HOTEL METROPOLITAN AKITA NORTH WING

202145 8R%

May 2021 Opening
RERRE A 95,700m

Total floor space: 5,700 m?

#7414 ZKE BEEEER DREER
Office building Rental housing building Condominium building
SEFRERE #938,720m #918,570m #936,710m
Total floor space 38,720 m? 18,570 m? 36,710 m2
FERE EHER BRES HEEERBA HEMTE- RS- BB
Main application Offices, stores, parking lots Rental houses, nursery school Condominiums, retail stores, offices
¢ hE130E # 1R 1 24BE T 2B M 1 320E #1710
Number of floors 13 floors, 1 basement floor 24 floors, 2 basement floors 32 floors, 1 basement floor

: 2K 1#HX 21X 3HX AHX
ERcicaion Overall Block 1 Block 2 Block 3 Block 4
by block
#572,000m #512,700m 8,000 #913,000n #138,300n1
1HX Land space 72,000 m? 12,700 m? 8,000 m? 13,000 m? 38,300 m?
s JERRTER #851,000n #149,000r3 #531,000n #1211,000r3 #1460,000r3
Total floor space 851,000 m? 149,000 m? 31,000 m? 211,000 m? 460,000 m?
e o ET NI E P
s s . eEmEmR, | Do) ARSI
o < o S o HRRWE. B EISE St 2 -
FEHEMR BEBE | LRSS BEIRE RAZ B, B EIRE

TERSE

Main application

Business, commercial
facilities, life support facilities,
heat source machine room,

Business, hotels, commercial
facilities, conventions,
conferences, business support

Cultural creation facilities,
parking lots, etc.

Housing, educational
facilities, parking lots, etc.

parking lots, etc.

facilities, parking lots, etc.

B EaadE h EASPE, #R3PE/AT173m | Hh EORE T ARE/K945m | Hh B3P RSPE/40167m | 3 E30RE, #h T 3RE/40164m
Number of floors — 45 floors, 3 basement 6 floors, 4 basement floors 31 floors, 5 basement 30 floors, 3 basement
/ Max height floors / 173m / 45m floors / 167m floors / 164m

Overlooking the planning regional aspects (northwest side) from the Shibaura Konan district (east side).

ERBET Y FRRIAY N ERANDSE (JRRBAFNBER TR NS DERIT)

Participation in Real Estate Asset Management Business (Established by JR East Real Estate Asset Management Co., Ltd.)
]

H1X881T, HF IZEEEERTT
\_ Mizuho Trust & Banking Co., Ltd.

REFREZERNEHT

East Japan Railway Company

Mizuho Bank, Ltd. /

[

I |
A& - HE A& & - AR H—HR—

[Worker dispatching and Investment] [Worker dispatching, Investment and Sponsor support
A 4 h 4

)

u REALDZVERER

JRERE A (20205 )
JR East (FY2021.3)

JRREFY V-T2

J1AT7—IVERAL LTS JR East Group Company

JR East Building Co.,Ltd.
1 a

JRERBEA 20194 ()
JR East (FY2020.3)

JREE
JR Central
JREEAAE

JRREAAREEIRERER]

JR East Real Estate Asset Management Co., Ltd.

| |
((EA  Asset management )

HE - AMIRIE
Investment /
Worker dispatching

JR West

JRAM
JR Kyushu

RRXhO
Tokyo Metro

EEEEER

Outsourcing of

EEEERET

Outsourcing of

operation managemem] [operation management

T
Toei Subways

R
Tokyu

A4
{ AEET7VF  Real estate fund } 1 |
Zs []
(" ®F Investment ) (% Dividends )
| v
( BRER Investors )
BAE 3EM HREER JREEEA East Japan Railway Company 50.2%
Capital: 0.3 billion yen Shareholder JxA7—IVEBALEILT 1% JR East Building Co.,Ltd. 40.0%
composition HJIFIRIT Mizuho Bank, Ltd. 4.9%
HTIFEELRT Mizuho Trust & Banking Co., Ltd. 4.9%
mSTATION WORK  STATION WORK L o ®mJRE MALL JURE MALL
-

BEIDREREICER TEST—F2J AN—X

STATIOMN WOREK

Workspaces that can be used during breaks in travel
2E tEED SHIEE TI34EFrICER (2021F38KRFR)
Available at 134 locations nationwide from Hokkaido to
Okinawa (As of the end of Mar. 2021)

EBRISVF

Brands developed

STATION BOOTH
STATION BOOTH

RFIWIITHT4R
Hotel share office

STATION DESK
STATION DESK

STATION OFFICE
STATION OFFICE

EEY—ERSEE

Life-style Business

FooA40avEVTE—IV

Online shopping mall

B =3 $94.80 R 021F3AKKR)

Number of items handled: Approx. 48 thousand
(As of the end of Mar. 2021)

KB K37BA Q01E3AFRER)
Membership: Approx. 370 thousand people
(As of the end of Mar. 2021)

ks 12120 (2021538 48)

AN=EES
Odakyu

RE
Tobu

E
Keio
mE
Keikyu

i
Seibu

7 — R IRREEIS2020FE L 20195 . fthid 20195 E

Number of Stations with Large Daily Passenger Use

10~205 A/1 885721

100,000 to 200,000 passengers/day

3 20~50FN/1 8812V
200,000 to 500,000 passengers/day

3 50~1005 /188 1)

500,000 to 1,000,000 passengers/day !

- 1005 AL ENHSB Y

More than 1,000,000 passengers/day

40

60 80

Data: JR East is FY2021.3 and FY2020.3. Other data are FY2020.3.

100

m 5|5 7% E A U= pinE Logistics services that untilize trains
EHAEHEDILA P, IRttt EDEHE. TFY bN\DOEXFEIRGE

ZBLT IBERY —ERZEIK

Expanding services in stages through the extension of regular
logistics services, cooperation with the other JR companies,
and the start of delivery to areas outside stations

« EXSRIE (202145 AKE =)

FEEEXX

Train transportation section

Transportation results (As of the end of May 2021)

L]
rted products

Transportation frequency

Hometown tax donation program
28 prefectures, 62 local governments
(As of the end of Mar. 2021)

Handling volume: 1.2 billion yen (As of FY2021.3) SIRER—ERER AR %
Kanazawa to Tokyo fi3=c ] Spot transportation
HEAEIL SR> AR Fresh fish #2508/
Shin-Hakodate Hokuto to Tokyo Approx. 250 days per year
BILER—>ZRSER IR B2
* :Fﬂ%&?}%ﬁ Kgriyam:to T?t;kyo Local confectionery Twice a week
Partnership with Senshukai B EBR—ERER iyt B2[E
Sendai to Tokyo Fresh fish Twice a week
AR AR RARER BRFT BH
Shin-Hakodate Hokuto to Tokyo Ekiben Daily
- HER—>ERRER RIKEYD A1[E
BB ELMTR Each station t?) Tokyo Farm anc’i’;r;arﬁe products Once a month
23 ERTR62E A
(202143AFKEFR)

BRIBADIZH. MARRIEICHEXZEEE
Transport products not only to stations
but also to restaurants in Tokyo

JR-EAST



ITe Suicash 2

IT & Suica Business

BEIRZAETIV Business Model

X —EX-EEY—ERDUTIVERY N T— 0 & BB - RET —2ICBDHBT IRy NT— I DREICNAL
EIB - EREBATHNDT L A v —LDEH I K Fif i liEZ BiE

We create new value by embedding digital networks for travel and payment data into the real-world networks of our transportation
services and lifestyle services, and cooperating with external players across business types and categories.

PETEDMBEROSHRIICEDETTEMNERITON—YFIVETTO—F R SHEH—EADT VA My Sk
TETET I —TIRRDIEREEHDRAINZEEZRIR

Through “human-based” personal approaches tailored to the diverse values of customers and the one-stop provision of a range of
services, we are bolstering Group profits and making radical changes to our operations.

BETE MDY T AL MIEDIRE

Offering new value for our customers and people in regional communities
TRie) & Te b8y “Integration” and “human perspectives”

U7V bT—9 TIRIV-ZYET—Y
Real network Digital network
MgxY —E 2 X TEFEY—ER) TMaaS] X lSuical X [F—2X—4 T4
Transportation services x lifestyle services MaasS x Suica x data marketing
E Suica:E2—H—FK

JRE MALL Suica / Viewcard

= . ] M marketing
TIRIVEERMTBUTIVH S BT EDHiE DI
Our strength is our real network that supports
the digital network.

UTIVE TEE $5HIKb%%

The digital network can transform the real network.

B|CH—RFREH BFIX—OLEREFA 2013F38H5)
National mutual use service of different IC card tickets with e-money
function across the various coverage areas nationwide (from Mar. 2013)

ZJbw & KANSAI R JRERZ MNCOCA)

mEEEICH— K
Multi-function Card for Regional Transit
SuicatBE L BHI DR ILERRE DRBEK
BEE—DICKEB 2N A—

mSuica * E2—H—K Suica/ Viewcard

mFE R _EGRERRRA DB, X2 7+ A B DHIR

Improved convenience, increased short-distance rail travel, cost reduction

SuicaRITIREDHERE

Change in number of Suica Cards issued

(B{i7: F5#) (10 thousand cards)

9,000

8,000 8,589
7,000

6,000 20014E1181885uica7 £1—

Nov. 18, 2001 Suica Card debut

JR-EAST
EINAIVSuicaRITHRDHTS
Change in number of mobile Suica issued
(Bf7:F#) (10 thousand cards)
(B 1,410

2016510H25H Apple Pay T?D
1,000 SuicaDZFIFARAMA
! Oct. 25, 2016 Getting started

5,000 with Suica and Apple Pa
4,000 o ’ \
3,000 500
2,000
1,000
0

0 02.303.304.305.306307308.309.310.311.312.313314.315316.317.3 183193203213

B FHRIRAE IR X, SuicaZiERALIEETI R X

063 073 083 093 10.3 113 123 133 143 153 163 173 183 193 203 213
Apple Pay (&, KEBLUHOEL TEEFENT Apple Inc. DEIETY,
Apple Pay is a trademark of Apple Inc., registered in the U.S. and other
countries and regions.

Commission income from the use of Suica as e-money, new business development

TBREF R —FI ARG S

Number of shops where e-money can be used
(847 F44) (thousand)

1,200
ZOMOMIAE 1123
1,000 /C)}her mgmber shops 940
#F HSuicalnZafs
800 Suica member shops outside stations
I FRF HSuicatn®EE )
600 Suica member shops inside stations
400
200
0

073 08.3 09.3 10.3 11.3 123 13.3 143 153 163 173 183 19.3 20.3 21.3

® FinTechiEi
FinTech cooperation

BEIA

HIEREFERT T PEIRGT /A AEDE

TBRBFI*—DARFBAGR EEEORRE)
Number of e-money transactions in one month
(Largest transaction month in each fiscal year)
(B FH#) (10 million)

30

TPASMO 1 & DIEEFFIRISA
(2007438)
Start of mutual use of Suica

and PASMO card services
(Mar. 2007)

20

® 07.3 13 123 133 143 153 163 173 183 193 203 213
(FY)

m SBEEE YR X
Personal authentication business
TIZINWF—PEFFrv MzERBEED
TEXELY—VTSuiaBEFRTESRELD.

BETER sru'iLTSEaKJZNSA. meeting E— R 46 Kitacas A 2-in-1 card that has both the functions Expanding links with other companies’ SuicaDIDERLICHRZ B SuicasaF 5 Rzt
o e ™\ Itaca. o \,
Ei%k‘wé”tj PiTaPa N Rl el ;)f chartart]_d the orlgtmal functlohns of payment apps and devices H—ER EHEE
Transportation R i ransportation operators in each region (HX&M) (Typical example) Promoting the “Suica Authentication
Bureau P & 2021FE38ICFEE (H— F4HR:totra) < BXIE Service,” which ensures the secure handling
Hayakaken . N e (Iwate Green Pass) T!) 77 CH— 2 # B34 D N of Suica IDs, so that Suica can be used in
*IPiTaPa) I IC REHDH ! " A I7ZTIIVTIAR i i i
“PiTaPa" can be used only ) The service starts from Mar. 2021 in EEARATD (Garmin, wena, Fitbityoy ~ various daily life setltlngs, for example, for
as an IC card ficket PR I F) Utsunomiya (card name: totra) and Morioka Suica—ER  Suicastfs digital keys and e-tickets
/ " JR MSuica |wate Green Pass) areas Suica services  Wearable devices 3
S JR%&E:ESU?C;"J ( . ) X through (Suica compatible with [Emgﬁu [Cas? exampl\\e] .
@ € Suica { [BATFE] [Introduction schedule] RakutenPay  Garmin, wena, and Fitbit) Suica&< A+ >/\—H—RFZEOEMIFBE T
Y : - 20224F:145%£%E 14 operators in 2022 » X R 35EETHRREDES [#& THI AR
——— = - ﬁ%wtﬁﬂ) (¥ muicn)= (83i2:5A) (10 thousand peo;;lueo) By Iinking Suica and My Number Cards,
fimoca) \ ﬁ Ll . mE1—H—F ool haam 25 demand-responsive transport can be made
Nishi-Nippon Va2 % PASMO Vi d T 450 available with discount rates for residents
Railroad ik JXZE TPASMO) lewear 1,500 Handiing volume 375 onl
nimoca SUGDCA ‘ﬂ f ™ Metropolitan Area BWMEEH 5698 A 1000 300 Y
JRAM ISUGOCA) IR BB TOICA) PASMO Bk 19K7,393(8H ' fﬁi
yushu JR Central “TOICA” ; 0 il 500
SEEHRESS - BEESH Mmanaca v Valid members. 5.69 mllllon_people 75
Transportation Bureau City of Nagoya, Nagoya Railroad “manaca” Handling volume: 1,739.3 billion yen O "5 353 063 973 93 953 003 013 023 (83 03 (53 03 (73 03 063 103 113 123 133 143 153 16 173 183 193 203 23 ©

® MaaS Mobility as a Service

mBiEd A Objectives
BEOBOBRE - BA RFESESEIA IV VT TRIT S
(BEEUTA-Ur—2 TS5y I+ =Lk D —LLRGE#E) ORFEZEET
We aim to realize "seamless mobility" through the "Mobility Linkage Platform," which provides customers with
an all-in-one solution for searching, purchasing and paying for travel.

38Ry M7 —% Railway network
B Home

FosEiar s O.... ¢ nif
=LK N ZEAR Conventional lines
8= ST H— S [Su==t==u=i] ..

Taxi, car sharing, walking, etc.

— e ..
2 FESRAR Conventional lines | ™
= Gl p
BRT-/\R%&
L] BRT, buses, etc.
. i e I
— W

on

e

5IEA On-board

=\ D) 7 ser H H
4 %Y —E 2% Transportation service providers
ErTT Y = RN ( i — L2 3 Transportaion service providers J
ANy T 25 ewe | @ T ——
YFg )b S — ility Li
‘ EEVFT 1) —5-7 5 74 =L Mobility Linkage Platform J Ty e ——————
u F7f5xMaaSOHEHM

Major MaaS Efforts

[UREEEA7 7] [JR-EAST Train Info app]

JR O ETEEPIRESEALSICMIUTIVEALTD
BERRPEMR T ORE
Providing real-time route navigation and congestion
information in addition to train operation information
and compensating transportation

[Ringo Pass] [Ringo Pass]

B —RVITHAVIVE BBELY T«
Y—EREHELIT T

An app that integrates a variety of mobility
services, including the use of taxis and
shared bicycles

Losh—| g E/
FhHERE B TU7 JAV.G 5t SuicaiRiE | AT—%2R
Major results Period / Area Rental car / i Status
Bus / Railway Suica pay
[ZL AV zMaas Trial 2019%10~128 <
Niigata Maa$S Trial B-ER O O O Vf‘i}.li—tcft?fn
Oct.-Dec. 2019 test
Niigata / Shonai
Izuko (Phase3) 2020F 118~ LITER
lzuko (Phase 3) 2021438 = O Verification
Nov. 2020-Mar. 2021 test
Izu
I >&< AMaas 20205128~ EEnES
Gugutto GunMaaS 202138 BE Q O O Verification
[E#a5s¢iMaas Dec. 2020-Mar. 2021 test
s (QUNMA
TOHOKU Maa$S 202143~98 PN YN
TOHOKU Maa$ RIL6R BT UT) O O O O Full-scale

Mar.-Sep. 2021

introduction
Tohoku 6 pref. (8 areas)

ITe SuicasE

IT & Suica Business

JRERHA JR East

m JRE POINT JRE POINT

m B9 AR Objectives

PEEEM LB T7SELTRA Y MEs
MY =T L. SHIARSZILK

We are expanding opportunities for awarding and
using points as shared infrastructure across fields

F—2-
#oE

Railways x f
fr&hs - ﬁ;%

Save and Use

JRE MALL
JRE MALL

view
CARD
Ea—h—FHA
Viewcard use

Tl
11

IF++Ah-BREV
Ekinaka (in-station)
/ Station building

—

21—7—F Viewcard

mJRE POINTAE %
JRE POINT Membership

(Bi7:75.A) (10 thousand people)

1,500 1,236

1,200
900
600

300

169 173 179 183

189 193 199 203 209 213

2018 6H Eai—HVIRRIV MRS
Jun. 2018 Integrated View Thanks Point
20195108 #3EFIA TIRE POINTARFE A1 —E X% FatA
Oct. 2019 Started the service where JRE POINT
points can be accumulated by using railways
202168  AEHR>&ETIREPOINTRETSH S - EXZH—ER

% FgA
Jun. 2021 Started the service where JRE POINT
points can be accumulated in eki-net

B 5F—9II—T 5427 Data Marketing

mBiEd A Objectives
< JIV—TROM LG T — 2% TERAL &, E5E T
Suica® 3 DDY—ERZEFEUDIFFHY —EREA
HHRA - IR

We are expanding and accelerating the introduction of new
services by making use of diverse data in the Group and
connecting three services (transportation, life-style, and IT

& Suica)
BRI = —XIcEHMD SHIGL. ZRG Y —EX %
TV ANy T TR

Through in-depth support for individual needs, we aim to
be a one-stop provider for a range of services

mJ)V—7HTDEM Use in the Group
cBETEOTHAICISCIe Y — EX PR IBEDE -
BB E Rz B LB

HEEE Customers
BRI = —XITFE LT — EX DR/
kY —ERAETEY —ER [T Suicatf — ERXEME LIcHifca Y —EXDIR{
Providing services tailored to individual needs / Providing new services integrating
Transportation Services, Life-style Services, IT & Suica Services
T—ER=TTT
Data marketing

BRI ZY b T+—L
Information platform

Data

&Y —ER Each service

LY Q e Secwa B R

Development of services or facilities tailored to customer use and the development of businesses that utilize station passenger

flow information

Al OY—E R

Providing services for companies outside the Group

SEEBREREY—EX  Short-distance travel expense settlement service
(BA) AADSDREIERESSuicat | BREE R L. DX ERIRERREX£HIOER

(Case example) Providing Suica usage history with the consent of the person, and utilizing the information for companies short-

distance travel expense settlement work

- FEHEIRIRMEY R R Statistics information provision business
(ZB4) SuicaF| FAFERE (FIFER. BB R, HRIF) BB LICB R EEEADFRENGVLOMEHLEL L R—
b EREICRMEL FEOOF VA VAR N ETMEITER
(Case example) Providing local governments with statistically processed reports based on Suica usage history (stations used, date
and time, age, gender, etc.) so that individual customers are not identified, and using the reports for tourism impact assessment of

COVID-19, etc.

JR-EAST



ENEETOY T M DOEE (2021F7ARR)

Participation in Overseas Railway Projects (As of Jul. 2021)

B2A <\ ATDIN=TIVS514~ 20165F8A = ERR)
Bangkok Purple Line Project (opened in Aug. 2016)

BB IEHEM RIS

Overseas Business / Railcar Manufacturing Operations

cHHHANHE T BIRMEADBEERT P ERBICOVTI0FRDAY 7 KB ZE RN
Our local affiliate, Japan Transportation Technology (Thailand) Co., Ltd., which JR East established together
with other companies, has been providing ten-year maintenance services for rolling stock and ground facilities.

AR S EREEFAD BB B 63/ & e
J-TREC (Japan Transport Engineering Company) provided 63 railcars.

AV FREHETOAIII

High-Speed Railway Project in India

CLVINA T A N— FEDBRIRICOLNT, 20165F128IcBFIVHIL
22 () DIVTICAKYZELT TV FERESKEE R B S
SRR EHEE
We are pushing forward with the Detailed Design Study on the High
Speed Railway Construction Project in India for a high-speed railway
link between Mumbai and Ahmedabad. The order was received by
Japan International Consultants for Transportation Co., Ltd. (JIC), as
a joint venture from Japan International Cooperation Agency (JICA) in
December 2016.

D REREHRETI SV Fr 41X

UK Passenger Rail Franchise Project
Q2017F12BEW. YIRS Y RSV A BEDEBEICSE

T4~ K(605A)
Ahmedabad
(5,600,000 people)

L2134(1,20085A)
Mumbai
(12,000,000 people)

*() I 201 EOAD
(8 > FESEE)
Numbers in brackets are
population data as of 2011
Source: Gensus of India

HE BERBER LN
Source: Ministry of Land, Infrastructure,
Transport and Tourism website

Participated in the operation of the West Midlands franchise from December 2017

BN LR

Overseas Offices

<IN, OY R YVHR—IVICEBFRZBE, BASKET OV 17 O, BROINE - BiEZRIL

Established offices in Paris, London and Singapore in order to promote overseas railway projects and

strengthen information collection and dissemination

REREDE
BAKETOV IV ELU TSVFHAR
FRBN BEERFRTEH UKPassenggr

Overseas Railways Rail FranchiseProject

Projects and Main Overseas

JIVHA VBB (BRI YIVEDY)
Gurgaon Office

{Japan-International Consultants for
Transportation Co., Ltd. (JIC))

@ 210 NVIAVEEHEN—TIVS1Y
Thailand Bangkok Purple Line Project
O————— YVAHR-IVEHMR
- Singapore Office

Offices oY RSB O (1 Exn
London Office .,l,;:,{sgoﬁgg
AVF @
India
RESKEEE
High-Speed Railway Project
AVRRIT
. Indonesia _ N
© =EBERR IvhIVREEEER R PR EmRES SURME
High-speed railway projects Transfer of used rolling stock and technical assistance to Commutgr Indonesiarailway operators
@ MHBERIF JvHIVE MRT EHRE SHEEO VYL T 7 —EX (BFRIVHILEY)

Urban railway projects

m 11 S8 (BF) LM EDEHEICASHBEER

Number of Employees (Non-consolidated) and Proportion of Female Employees in Total Employees

Operation and maintenance consulting service for the Jakarta MRT System Project (JIC)

(B A) (20215481H3R7E)
(Number of employees) As of Apr. 1, 2021
90,000 40
Hi[A Temporary Transfers —0— RMHEDLHBIChHBIE
£2.500 Z D Others Proportion of female employees in total employees
1,700 #KEEH Railway Operations
9,000
75,000¢----- 30
71,800
60,000/ 29130.... 32370, 39280 . 58660 20
4,890 6,160 6,720 ' 56,450 173
6760 6400 54,880 ;
! 5,880 - 53,200
0770 e 41’272 51,5
. 10,300 ~ 49,780
10,330 10,540 148 4100
10650 16,989 by
103 i 10,790
4500001 86 " e Bl E B O - 10380 10
43,160 42,220
41,460 40,640 39,890
b 39,260
37,550
36670 35649
0.8
30,000 § 0
874 124 134 144 15.4 16.4 17.4 18.4 194 204 214 (%)
= “ t
m 1t S5 GEF)
Number of Employees (Consolidated)
(B4 N) (02138 FIRTE)
(Number of employees) As of the end of Mar. 2021
90,000
82,747
80,000 -
71729 73017 73551 73329 73053 73063 73193 7540 7812 71973
70,000 - el
60,000 [ et el ]
50,000 §
003 123 133 143 153 16.3 173 183 193 203 213

=]

Employees

JR-EAST

BANICBIFBEEY —EXABRDEIIEM

Major Developments of Life-style Business Overseas

u < HR—IVIW360° % (2019%F4R)
Singapore JW360° opened (Apr. 2019)

m <> #7R—]b0ne&Co FAZ (201948A8)
Singapore One&Co opened (Aug. 2019)

BV HR—IVELY VA=A FO—A ME
IFF7 EHEES 201948R)
Acquired Ekinaka (in-station) license for Singapore Thomson East Coast
Line (Aug. 2019)

BV HR—IV TNZ=XN\—1E[5] B 20215F48)
Singapore “HONEY’S BAR 1st store” opened (Apr. 2021)

mRTILANARY RV TLIT7EIL 20215 E)
HOTEL METROPOLITAN PREMIER TAIPEI (Summer 2021)

m FEEmMEEER

Railcar Manufacturing Operations

199548 JRRBA FEEREMFA B1SBEZEM
Apr. 1995 Completed the first train at JR East Niitsu rolling stock plant
2012548 RAERMEWOHEEMIESERZIG (RESERRFARICHHRER)

Apr. 2012 Acquired the railcar manufacturing operations of Tokyu Car Corp.
(Company name changed to Japan Transport Engineering Company, J-TREC)

2014548 HEEMREFADIRRE A FrRERMER) OREEHRERRE AL THE

<> H7R—JVIW360° Singapore JW360°

<> #7R—)L0One&Co Singapore One&Co

Apr. 2014 J-TREC inherited and integrated JR East's railcar manufacturing operations (Niitsu rolling stock plant)

n 2 EREEH (1995FEH 5 DRE)

Cumulative number of manufactured rolling stock units (Since Apr. 1995)

((;!;1;_;)- & Bl JREBAMIS For JR East
15,000 fth£x41/#IF For other companies
' Z Ot Others [ J-TRECHTZ AT J-TREC Niitsu Plant
) #71884% Shinkansen 12,060 12430 [ J-TRECHERZE SRR J-TREC Yokohama Plant
2 Express '
12,000
JEEHEHE Commuter y 7 / 2155 -48
] 7
y - |
9,000 7
6,000
3,000
0

13.3 143 153 16.3 17.3 18.3 19.3 203 213

= RAEH - BREEN (B LM S0RAENICED SR

Intake and Retirees (Non-consolidated) and Proportion of Female Employees in Total Intake

(B2 N) (2021538 KIRTE)
(Number of employees) As of the end of Mar. 2021
4,000 40
REES ke —@— KIHBDRAEMICEHBLE 3760 5600
SEREEN Retirees Proportion of female employees in total intake
3,470
3,000 30
241 2450
2,080 2110 115 040
2,000[--12400 @ 1880 19301 11,9200 11,900 |-1.g80) 12200 Ll AT 20
1,930
1,630
1,000 S e el e e e e e 10
0 0
123 133 143 15.3 16.3 173 183 193 20.3 213 (%)
= ]‘t‘A
m 1t SFOFEBR (B1F)
Age Distribution of Employees, etc. (Non-consolidated)
(B \) (20148183 7%)
(Number of employees, etc.) As of Apr. 1, 2021
16,000
118 Employees
EEBERE (T/VF—1E8) Employees reemployed after retirement (elder employees)
12,000 10,220 7]
8,620 8,800 8,500
8,000 6610 [ oo s T
3,620
0 T S e e S B st MR Sl S
1,690
540
0
~19 20~24  25~29 30~34  35~39 40~44  45~49 50~54 55~ 60~64 (%)
(Age)
JR-EAST



[E Fr vy a1DEE (RFEEE - RESET)

Uses of Cash Flows (Capital Expenditures and Return to Shareholders)

m SmiE (TEaEEZR<)

Capital Expenditures (excluding expenditures funded by third parties)

m SRR {EIRE Consolidated Capital Expenditures

] ERi (1 /N\—2 3 EFE) Priority budget allocation (investment for innovation, etc.)
MEIRE Growth investment
HERFEFTIRE” Investment needed for the continuous operation of business

(Bi1:108M)

(¥ billion) —@— R ffi{H1 % Depreciation
800 7406
" “w07 1 692.2 |
629.9
345.2 64.4
600 o NN . .
550.4 2914
506.7 254.1
500 b — | e e s e e
169.9
388.8
400 - o] e 368.7 e ®
o— —@ — —0—
300 f--ooooe 3367 3320 339.8 345.5 3363
IO 0 EEEEEEEE 0 EEEEEERR  EaEEE 00 CER S
LGOS [ R -
0
173 18.3 193 203 213 FY)

*FREHRE  BEOMGIERS ICKELRE
(BBi7:104%F) (¥ billion)

Fy 173 18.3 19.3 20.3 21.3

EEY—Ex"M
Trlansportation services 383.1 4244 | 4323 | 470.7 | 451.6
o HEEF—C R [T+ Suica ¥—E R 2
Consolidated Lifé—style sorvices, IT & Suica services 123.5| 126.0 | 197.6 | 269.8 | 240.6
&5t Total 506.7 | 550.4 | 6299 | 740.6 | 692.2
RENE « REHIE
Safety practice, Tralnsportation stability 2357 2334 2573 2461 260.2
EXYETER - INARERE
Transportation improvement, 284 423 39.6 54.7 19.8

Measures to ensure steady income

FEFEWE - 1./N—3/ 3 Reform of work, Innovation 31.2 38.0 453 66.0 62.8

=173

Non- BRHF—E R Station improvement 28.5 36.3 38.5 40.3 452

consolidated
HTEH —E X Life-style services 726 720 97.1 174.2 117.6
Z Dth Others 30.1 30.8 31.7 36.7 29.2
&5t Total 426.5 452.8 509.4 618.0 534.8

(5 : EmRA)

(reshown: Investment in railcars) 2C0 EEL 282 BB 526

MBI ETIE NEH LLTDRS *183 £TIE FEEH ) LLTDRS
Until FY 18.3 “Transportation” Until FY 18.3 “Non-transportation”

n FHFERE

Interest-bearing Debt

m EiEHEFIFEE Consolidated interest-bearing debt

HES LU RBBASE Long-term debt (Bonds and long-term loans)
SKIE MR A RIEKILE Long-term liabilities incurred for purchase of railway facilities

(847 1045M) ZOfthEFIFEME Other interest-bearing debt

(¥ billion) —@— &7 (%) Average interest rate for existing debt (%)
5,000 5
43502
7150
4000 33402 33074 33123 S 4
i 1307 3,2884 32755 32419 ,312.
07 08 23 = " 3O 3196 316837 g0 3230
9238 - (653%)
3000/ (549%) 1932 6664 | 5452 4383 3409 365 31 770 Bl
b (563%) " (5.78%) T(597%) T (6.18%) T (645%) T (647%) T (649%)  (651%) g

2000 S 2374

1.99%

1,000 - T - S T - T I . - 1

24156 25134 26196 2,7303 2,803.6 2,870.1 2,843.1 28316 28346 33121
(1.89%) (1.81%) (1.74%) (1.65%) (1.61%) (1.52%) (146%) (1.40%) (1.34%) (1.15%)

123 133 143 153 16.3 173 183 193 20.3 213

m SEREER S A RHAKILAE Long-term liabilities incurred for purchase of railway facilities

R = 202153885k ER
" Eﬂyﬂiﬂ;ﬂi 202153@}5*5%% Interest FY2021.3 -
EEOES (10/5H) (102F) = XihAHE HA
Category of liabilities Principal Balance FY2021.3 Ei))/lﬁli FIZ=E (%) Payment Period
(¥ billion) (¥ billion) Variable/ Rate
Fixed
L1 SER
: 2,101.8 - — — — 1991.10~2017.3
HrEpiRfEY | Number 1
Long-term 21:,3@}%* """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
liabilities ! 638.5 — = = = 1991.10~2017.3
incurred for Number2 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
purchase |3 cifEzg« o
of SERE ) 3665 3219 = 6.5 1991.10~20519
Shinkansen | SR
facilities INEH s
| Total 3,106.9 3219 655 | Principal
FAERFEER E) interest
Akita Shinkansen 279 06 Variable 0.51 equal 1997.3~2022.3
repayment
ERE/L—Ib ) N
Tokyo Monorail 367 04 Variable 161 (2002.3)~2029.11
a5t
Bri 3230 6.53

* IR EOE IR BEMR DR EF LT 2EEMITRIF 1RO ZThZTNE1 5. 25 35ITRETN TV T LITL BB/,
15, 25/E#13201 738 TEER 7.
The names of the liabilities are commonly known as Number 1 through 3 in accordance with the definition under law.
Redemptions of the Number 1 and Number 2 long-term liabilities were completed in FY2017.3.

16fckifists

Interest-bearing Debt

JR-EAST
= HREETT
Return to Shareholders
m fig i - H#HRE L Cash dividend and Share buybacks
(B47:1018M) B O ENIS4E Share buybacks
(¥ billion) ER Y 4848 Total cash dividend
100
399
% 40.9
399
80 297 I I
70 L
i S S S 623
11.3 11.0 577
-, B B B B - H s
509 50.5
473 47.1
ijm. W W B WA W W
377
e B B = = B = = .
20 e el
[Es= W W W W W W W .
0
143 153 163 173 183 193 203 213 (FY)
FY 143 153 163 173 183 193 203 213
e 203% | 323% | 33.0% | 326% | 329% | 329% | 314% | —
Bo kS (10/5M)
Gt G n3 | 1m0 | 209 | 309 | 409 | 399 - -
B4R (10(2F)
B s wbiliony | 473 | 471 | s09 | sos | 539 | s72 | e23 | 377
1B ELE ()
Lo op i L 120 120 130 130 140 150 165 100
L T———. 237% | 261% | 208% | 182% | 187% | 194% | 314% | —

(n FEOEMELE) + (b +1 FEOBSHAESEHE) % T
n EFEOHSMBKEICRET 2L HAMFIE
(total amount of dividend paid in such FY) + (total amount of share buybacks in the next FY)
Profit attributable to owners of parent company

*n FEDOFETER (%) =

Total return ratio in a FY (%) = 100

u RIEN\DHEH

Environmental Initiatives

mREBEXICHEITZCOHHEHHKBEE
JR East’s CO2 emissions target
(7t-C0O2) (10,000 tons-CO2)

BREAARY V- E1FBCOHEHEHRBIE
The Group’s overall CO2 emissions target
(F73t-C0O2) (10,000 tons-CO2)

250 575 o 250 235
,,,,,,,,, 50% UL oo
50% reduction 200
(2013 #fELE)
(Compared to FY2014.3) -----=-=-- 150
108
"""""""""""" (E%) (Target) 100 (B#8) (Target)
KRB 0 Net zero 50 FB O Netzero.......
0
2014.3 2021.3 2031.3 2051.3 (FY) 20213 20513 (FY)

2030FEETICRIETUTICHIF2COHHBLOZBIET
(Target) Zero CO2 emissions in the Tohoku region by FY2031.3

mCO:REBvOlcREF e X HEHEH Major efforts toward net zero CO2
O E T LF—DEUEF Efforts toward energy saving

EEMEE (ACCUM) DEA INA Ty REEf (RRHEM) SHBREEF THYBARL) A IRILF—(CERBLUIERRDF 70X
Introduction of accumulator railcars DFAF Energy-saving stations and buildings
(ACCUM) Development of "HYBARI", a hybrid railcar

(fuel cell) test car

0 (07— KRB RDER
Utilization of CO2-free
hydrogen power supply
JIBANFEBRRICE S DHR R
1k KEMBDTEREHEE
Advancement of
decarbonization and the use of
hydrogen fuels at the Kawasaki
Thermal Power Station

OFHATRILF—DEA

Utilization of renewable energy

KBAPRNEBLERREI IV
F—EROBFEHAE - HA
Advancement of the
development and introduction
of solar, wind, and other
renewable energy

(B%E) JRRARICH T ZERABEHEANR (2020FE)
(Reference) JR East breakdown of electricity consumption (FY2021.3)

B IURBEM BIERMEATRIZA T 74 —R
(TCFD) 1DIRENDHEIR (20205178)
Support for the recommendations of

the Tas_k Fo_rce on Climate-Related BAES 370 E?r#?i?az:;t
Financial Disclosures (TCFD) (Jan. Purchased power = EIEF%E 21.2f8kWh
2020) 23.6(8kWh 42% - Self-generated 212 TWh
o SREBAERICSABURS HRIHTS N 585 o
BRI ZHEE BEKNHEE
Promotion of information disclosure on risks 21 Hydroelectric plant
and opportunities that climate change poses % 1218kWh
to businesses 1.21 TWh
BIEANOBEHDFHAIERRBEAS IV— T LR—b %S https://www.jreast.co.jp/eco/pdf/
For the details on the environmental initiatives, refer to the “JR East Group Integrated Report”.
i
I= 52N Qﬂi.ﬁﬂai
Environmental Initiatives JREAST
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m B
Consolidated

RET—9

Financial Statements

(Bfi1: 10£8M)

(¥ billion) (¥ billion)
FY| 17.3 18.3 19.3 20.3 21.3 FY| 17.3 18.3 19.3 20.3 21.3
e Operating Revenues 2,880.8 |2,950.1 | 3,002.0 | 2,946.6 | 1,764.5 HEEINE Operating Revenues 2,068.8 | 2,093.2 | 2,113.3 | 2,061.0 | 1,184.1
et Transportation 1,989.8 | 2,017.8 | 2,038.1 | 1,994.5 | 1,095.7 PREEEIA Revenues from Railway Operations 1,989.5 | 2,010.6 | 2,028.4 | 1,969.2 | 1,090.5
FOE - —EXEE Retail & Services 502.4 | 5149 | 521.8| 502.0| 318.0 B EREINA Revenues from Other Operations 79.3 82.5 84.8 91.8 93.6
THE-RTIVEE Real Estate & Hotels 326.3 340.1 349.0 348.5 271.2 I=E3- Operating Expenses 1,680.1 | 1,698.1 | 1,721.4 | 1,767.0 | 1,662.6
Z DAt Others 62.2 771 929 | 1015 79.5 ANEF&E Personnel Expenses 462.1 456.2 | 4499 | 444.4 | 388.8
EEEFZE Operating Income 466.3 | 481.2 | 484.8| 380.8| -520.3 Lo lam= Non-personnel Expenses 7416 | 7643 | 790.0 | 831.1 773.0
EEEE Transportation 334.2 | 3404 | 3419 | 250.5| -532.3 g}hE Energy 58.5 60.8 66.1 64.5 56.4
OB —EXEBE Retail & Services 36.8 38.9 39.2 34.3 -13.5 1BhEE Maintenance 287.9 297.7 301.1 302.1 292.7
TEE-RTIVEE Real Estate & Hotels 80.3 80.9 81.4 74.6 15.1 Z Dt Other 395.1 | 405.7 | 4227 | 464.4 | 4238
Z Dt Others 16.5 225 23.8 23.8 14.7 AR EIENSE Usage Fees to JRTT, etc. 88.0 87.4 84.7 83.3 82.9
AG& Personnel Expenses 7222 | 7253 | 727.6| 729.2| 660.4 FAFINER Taxes 94.4 94.3 97.5| 100.6 96.4
SHFIR Interest Expenses 70.2 64.7 62.5 60.7 60.6 RSN E Depreciation 293.8 | 2957 | 299.2| 307.4| 321.2
BB Ordinary Income 412.3 | 439.9 | 4432 339.5 | -579.7 R Operating Income 388.6 | 395.1 391.8 | 294.0| -478.5
HAHMEICRE T D YERMFZ Profit attributable to owners of parent company | 277.9 | 288.9 | 2952 | 1984 | -577.9 HENNZG Non-operating Income 275 32.6 30.4 31.6 28.4
BB AR Y HARIF 2= (ROE) Return on Average Equity (%) 10.9 10.5 10.0 6.4 | -20.3 HENER Non-operating Expenses 745 68.8 67.5 65.5 67.6
IREEEERNZEE (ROA) Ratio of Operating Income to Average Assets (%) 5.9 6.0 5.9 4.5 -6.0 EERE Ordinary Income 3416 | 3589 | 3548 | 260.1| -517.7
WEE Total Assets 7,911.1 | 8,147.6 | 8,359.6 | 8,537.0 | 8,916.4 BFRIFIZR Extraordinary Gains 52.4 29.8 76.1 60.8 45.3
EEEE Transportation 6,389.0 | 6,501.6 | 6,565.0 | 6,662.4 | 6,816.7 LS EES Extraordinary Losses 49.4 35.7 775 103.5 161.7
B —EXEE Retail & Services 3256 | 351.8 | 375.1 365.9 | 357.9 5 | FiA) 2% Income before Income Taxes 3446 | 353.0| 3534 | 217.4| -634.1
ABE-RTIVEE Real Estate & Hotels 1,224.7 | 1,318.4 | 1,405.0 | 1,572.3 | 1,670.9 LHAMA 2% Profit 243.3 247.0 251.1 159.0 | -506.6
Z DAt Others 965.4 | 1,019.5 | 1,068.6 | 1,043.5 957.0 FoN=1:3 Total Assets 7,379.3 | 7,548.0 | 7,688.5 | 7,840.4 | 8,172.4
EE Total Net Assets 2,675.3 | 2,884.5 | 3,094.3 | 3,173.4 | 2,557.3 WERE Total Net Assets 2,199.9 | 2,362.9 | 2,513.6 | 2,5651.3 | 2,014.2
BHlFaE Interest-bearing Debt 3,211.0 | 3,179.6 | 3,163.7 | 3,312.3 | 4,350.2 FiEiRE Capital Expenditures 426.5 452.8 509.4 618.0 534.8
RAMEEE Depreciation 364.1| 367.9 | 368.7| 374.7| 388.8
Bl a1 Capital Expenditures 506.7 | 550.4 629.9 740.6 692.2 u ﬂjﬁ}g%wi}”ﬁ]
EEL iy T0— Cash Flows from Operating Activities 652.9 | 7041 | 6638 5486 -189.9 Trends in Financial Indicators
gy 170~ Cash Flows from Investing Activities -557.5 | -541.8 | -504.4 | -701.6 | -749.3 Fy| 17.3 | 183 | 193 | 203 | 21.3
B vy 70— Cash Flows from Financing Activities 1162 | -135.1 | -1206 | 43.4| 9833 EBITDA™ (10f&F3) EEIDAERion) 8304 | 8492| 8535 7555 -181.5
v hERFEaE*2(10EM) Net Interest-bearing Debt (¥ billion) 2,923.9 | 2,864.7 | 2,899.9 | 3,158.5 | 4,152.2
v MEFIFAE/EBITDARER Net Interest-bearing Debt / EBITDA 3.5 3.4 3.4 4.2 -
n EESEAEHE AVBLRAR ALY I LA Interest Coverage Ratio 92| 109| 105 9.0 =
Investment and Rental Property <$ﬁ(§1gﬁ[§; D/EL-</7*4 D/E Ratio 1.2 1.1 1.0 1.1 1.7
FY| 17.3 18.3 19.3 | 20.3 | 21.3 *1 E%’%‘%%Uﬁ;@‘@ﬁﬁ@ﬁ% Consolidated Operating Income + Consolidated Depreciation
G R A RRRET L Consolidated Balance Sheet Amount 622.4 | 648.4 | 6741 736.4 | 854.2 2 iﬁﬁfﬁ%ﬁz@Qfﬁﬁi&%ﬁ%@fﬂﬁ'%Bamnce of Consolidated Cash and Cash Equivalents
AR BT Term-end Market Value 1,925.4 | 2,013.0 | 2,140.2 | 2,285.2 | 2,404.2 :i Eﬁ;ﬁé(é&é;; Tgif}gfgéﬁngasgbi'?"sv;;g& 82’%3‘;23@0“"'“65 / Interest Expenses
m SREERHIINA _— m fREEXE "
Passenger Revenues (ﬁfﬂ(;ﬂgf.ﬁ;"ii Traffic Volume (million passﬁg‘é;ﬁ?ﬂﬁiiﬁ
FY| 173 18.3 19.3 20.3 21.3 FY| 17.3 18.3 19.3 20.3 21.3
EiR EHR 23.8 24.2 24.6 25.8 20.9 ER EH 1,754 1,781 1,813 1,909 1,531
Shinkansen Commuter Passes (Seasonal Tickets) 101.1 101.6 101.6 104.8 81.0 Shinkansen Commuter Passes (Seasonal Tickets) 100.8 101.5 101.8 105.3 80.2
TEHAS 560.5 563.8 572.5 539.7 168.6 EHN 21,422 21,590 21,929| 20,615 6,419
Non-commuter Passes (Ordinary Tickets) 101.1 100.6 101.5 94.3 31.3 Non-commuter Passes (Ordinary Tickets) 101.5 100.8 101.6 94.0 31.1
5t 584.3 588.1 597.1 565.5 189.6 5t 23,176 | 23,371 23,742 | 22,524 7,950
Total 101.1 100.6 101.5 94.7 33.5 Total 101.4 100.8 101.6 94.9 35.3
TERIR BISRE EHA 456.0 460.3 463.3 465.2 342.8 TERIR BISRE EHA 70,202 | 70,800| 71,215| 71,720| 52,995
Conventional Kanto Area Conventional Kanto Area
Lines Network Commuter Passes (Seasonal Tickets) 100.8 100.9 100.7 100.4 73.7 Lines Network Commuter Passes (Seasonal Tickets) 100.4 100.9 100.6 100.7 73.9
EHAS 707.0 718.9 726.9 694.8 383.7 ERAN 36,113 | 36,696| 37,036| 35,620| 19,800
Non-commuter Passes (Ordinary Tickets) 100.4 101.7 101.1 95.6 55.2 Non-commuter Passes (Ordinary Tickets) 100.4 101.6 100.9 96.2 55.6
5t 1,163.0| 1,179.2| 1,190.2| 1,160.1 726.5 5t 106,315 | 107,497 | 108,252 | 107,341 72,795
Total 100.6 101.4 100.9 97.5 62.6 Total 100.4 101.1 100.7 99.2 67.8
Z Dty EHA 18.4 18.4 18.4 18.2 15.4 Z DAty EHA 3,074 3,070 3,063 3,045 2,614
IEJ);T\?vrork Commuter Passes (Seasonal Tickets) 100.0 99.9 99.8 99.4 84.5 (l\)l:art]\(/\elgrk Commuter Passes (Seasonal Tickets) 99.7 99.9 99.8 99.4 85.8
EHS 50.2 50.8 50.8 48.8 22.6 EHAN 2,530 2,547 2,540 2,473 1,190
Non-commuter Passes (Ordinary Tickets) 96.6 101.0 100.1 96.0 46.4 Non-commuter Passes (Ordinary Tickets) 96.5 100.6 99.7 97.4 48.1
5t 68.7 69.2 69.2 67.0 38.0 5t 5,605 5,617 5,603 5,519 3,804
Total 97.5 100.7 100.0 96.9 56.8 Total 98.3 100.2 99.8 98.5 68.9
5t EHA 474.5 478.7 481.7 483.5 358.3 5t EH 73,276 | 73,871 74,278 | 74,766 | 55,609
fotal Commuter Passes (Seasonal Tickets) 100.8 100.9 100.6 100.4 74.1 fotal Commuter Passes (Seasonal Tickets) 100.4 100.8 100.6 100.7 74.4
TEHAS 757.2 769.7 777.8 743.6 406.3 RN 38,644 | 39,243| 39,577 | 38,094| 20,990
Non-commuter Passes (Ordinary Tickets) 100.2 101.6 101.0 95.6 54.6 Non-commuter Passes (Ordinary Tickets) 100.1 101.5 100.9 96.3 55.1
5t 1,231.8| 1,248.,5| 1,259.5| 1,227.2 764.6 &t 111,921 | 113,114 | 113,856 | 112,861 76,599
Total 100.4 101.4 100.9 97.4 62.3 Total 100.3 101.1 100.7 99.1 67.9
=5 EHA 498.4 503.0 506.3 509.4 379.2 =5 EH 75,031 75,653 | 76,092 | 76,675| 57,140
fotal Commuter Passes (Seasonal Tickets) 100.8 100.9 100.7 100.6 74.4 fotal Commuter Passes (Seasonal Tickets) 100.4 100.8 100.6 100.8 74.5
EHA 1,317.8| 1,333.6| 1,350.3| 1,283.3 575.0 EHN 60,066 | 60,833| 61,506| 58,710| 27,410
Non-commuter Passes (Ordinary Tickets) 100.6 101.2 101.3 95.0 44.8 Non-commuter Passes (Ordinary Tickets) 100.6 101.3 101.1 95.5 46.7
5t 1,816.2| 1,836.6| 1,856.7| 1,792.8 954.3 &t 135,098 | 136,486 | 137,598 | 135,385 | 84,550
Total 100.6 101.1 101.1 96.6 53.2 Total 100.5 101.0 100.8 98.4 62.5

m 3K

Non-consolidated

JR-EAST

(Bfi1: 1068M)

JE L TR (R OB S RIEREALE (%) .
2. [BESRME LIS RS - RS A - N\ EF 2 dt - KE X4t Bt KPRt FESZHERE VD, 2D & IE ALE T4t 88
4t EX - R REZHBERE VD,
Note: 1. Figures in italic are percentage changes from the previous year.
Note: 2. “Kanto Area Network” is the railway network covered by seven branch offices (Tokyo, Yokohama, Hachioji, Omiya,
Takasaki, Mito and Chiba). “Other Network” is the railway network covered by five branch offices (Sendai, Morioka, Akita,
Niigata and Nagano).

1987FEELED T —42 (RE. KEEXE - EEENA) & VI 7T 2SR,
https://www.jreast.co.jp/investor/historicaldata/index.html

Historical data (FY1988.3 to FY2021.3, financial statements, traffic volume and passenger revenues) can be downloaded
from the website of JR East.

https://www.jreast.co.jp/e/investor/historicaldata/index.html

FREBEUN A FRIEHEEET—Y

Passenger Revenues & Traffic Volume JREAST
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JFREEULDRICDNT Forward Looking Statements

COUR—NCEEHEINTWD JREBATIL—TDIREDETE. HIE. WEREDSS. BED Statements contained in this report with respect to JR East Group's plans, strategies and beliefs that are not
ERUADODDIF IREFEAXRTIL—TDIFRDEEICRET 2REBEUDERTH Y. REAFIIRER historical facts are forward looking statements about the future performance of JR East Group which are based
BRICEDI<KREBDRELHEEICEIKDHDDTHYET., CNOSDRFREEUDEMRIF. BEEIC on management's assumptions and beliefs in light of the information currently available to it. These forward
AENTVBURT, ASNTLIBVWI XTI PARENS. ZOMOBERGEZZSH. JREEART looking statements involve known and unknown risks, uncertainties and other factors that may cause JR East
IW—TDRBEORERNE. EEFREFCDUR—MNIZHUCRBULEFRELERDBEREG Group's actual results, performance or achievements to differ materially from the expectations expressed herein.
DOEEMEN DI ET, CNOSDBRIICIELUTDLSIBEDRENSENETT, OFEBEDIRE These factors include, without limitation, (i) JR East Group's ability to successfully maintain or increase current
DFBERZMRFEZFEBINTE S IREBEAATIL—TDEES]. QFEBEZEZDMOBEDING M passenger levels on its railway services, (i) JR East Group's ability to improve the profitability of its railway and
ZWEY 3 IREBAARTIL—TDEES. QBB LNDEEZI KT D JREEAT IL—TDEEA. other operations, (iii) JR East Group's ability to expand its non-railway operations and (iv) general changes in
@OBEAREADZFBBERH. HABIFORERRE, economic conditions and laws, regulations and government policies in Japan.
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